


MY COMMITMENT TO YOU 

Dear San Diego County, 

I raised my hand to serve on January 4, 2021 and committed that "together we will advance a more moral 

economy and society." I am pleased to report that we have made tremendous progress in just three years. 

Thanks to your partnership and support, we have successfully fought to protect our shared values, make 

County government more effective and accountable, and passed countless policies to help improve the 

lives of families and neighbors. 

Together, we have created change. We moved the County to use data and analytics to better leverage 

taxpayer dollars and resources for impact. Our efforts to uplift working families has also produced a more 

empowered and motivated County workforce. 

Our commitment three years ago to meet our region's most difficult challenges head-on has meant we are 

confronting rising rents and housing costs with programs that help keep people in their homes. We are 

combating climate change, implementing environmental justice and sustainability policies, and taking the 

actions needed to protect our beaches and coastlines. 

Unlike the old Board of Supervisors, today we are delivering results when it comes to criminal justice 

reform, helping the homeless, providing more mental health and addiction treatment services to more 

people, and investing in equitable systems to better support all families, seniors, and children. 

This report showcases our progress thus far. 

All of these achievements were made possible by you: your phone calls, emails, testimony at meetings, and 

grassroots organizing. So often you have passed me the baton during this marathon, and I have been 

honored to run it as your County Supervisor. Thank you for being my partner and my inspiration in this work. 

Even though we have made great strides, now is not the time to slow down. There is still a long way to go, 

but together we will continue the fight to make San Diego a more just, equitable and sustainable 

community for everyone. 

In service, 

Terra Lawson-Remer 

Supervisor, District 3 
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Supervisor Terra Lawson-Remer has made delivering more mental health and addiction treatment to San 

Diegans in need one of her highest priorities since joining the Board of Supervisors in 2021. 

In the past the County failed to make vital behavioral health investments, but since Supervisor Lawson-Remer 

joined the San Diego County Board of Supervisors, she successfully secured 27% more funding for mental 

health care and substance use disorder services. Plus, another $100 million in opioid manufacturer lawsuit 
settlement money to fight the fentanyl and opioid crises. 

Supervisor Lawson-Remer's policies and votes have strengthened patient care in San Diego County. But 

more work is needed to deliver quality, accessible, and affordable health care for every San Diegan. 

More children, youth, and adults 

helped with mental health, alcohol, 

or drug treatment services 

(FY20-21) (FY21-22) (FY22-23) 

77% increase in new

full-time County Behaviorial 

Health Workforce employees 

(FY18-20) (FY21-23) 
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Supervisor Terra Lawson-Remer believes working families are the backbone of our County, and since joining the 

San Diego County Board of Supervisors in 2021 she has fought for employee rights, good working conditions, 

and fair wages. She's also introduced and passed policies that empower workers and allow families to thrive. 

One of Supervisor Lawson-Remer's many accomplishments is establishing the Office of Labor Standards and 

Enforcement to provide worker protections, uphold regulations and laws to protect against wage theft, and 

ensure workers are empowered with the County's Workforce Justice Fund when worker wages are unfairly 

withheld. 

She was instrumental in passing a Contracting Standards Policy to hold County contractors accountable. 

This policy was enacted to protect the rights of all contracted workers, and was immediately used to 

support janitors being mistreated by their employer. San Diegans who unfairly lost their jobs, got their jobs 

back and the contractor agreed to changes to improve working conditions. 

Supervisor Lawson-Remer authored the County's Working Families Ordinance, which requires contractors 

working on County construction projects, and projects on County land, to pay prevailing wages, use skilled and 

trained workers and provide paid sick leave. 

Also, to further align with the County policies for inclusive hiring practices, Supervisor Lawson-Remer developed 

and passed a policy to hire more neurodiverse people into the County workforce. 

Supervisor Lawson-Remer voted to approve historic union worker contracts for SEIU Local 221 and United 

Domestic Workers of America (UDW) Local 3930. 

Considered the strongest contract in SEIU Local 221's history, workers earned significant pay raises for multiple 

years, financial increases to support rising healthcare costs, and allowances for uniforms and other important 

worker benefits. UDW Local 3930 also earned a landmark contract for their In-Home Supportive Services 

caregivers including multiple wage increases, benefits for life insurance, personal protective equipment, and 

transportation for home care workers. 

Progress to empower workers has been made in Supervisor Lawson-Remer's first three years, but more work is 

necessary. 
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Over a quarter of San Diegans were born in another country. Immigrants and refugees are an integral part of San 

Diego County, both bringing rich cultural diversity and helping drive our local economy. Oftentimes these 

individuals have a unique set of needs as they transition into their new communities. 

Supervisor Terra Lawson-Remer after joining the Board in 2021 started to change the culture around how the 

County uplifted immigrant families and children. Immigrant families are usually fleeing government persecution, 

sex trafficking, and poverty. They have the right to pursue a better life. 

By partnering with local non-profits and providing significant funding the County supported the opening of a 

temporary migrant center in 2023 to assist asylum seekers transitioning to their final destination - an action 

taken after border patrol callously dropped asylees off at bus stops with little guidance or support. 

Supervisor Lawson-Remer created the Immigrant Rights Legal Defense Program. San Diego County is now the 

first border region with a permanent Immigrant Rights Legal Defense Program to provide free 

representation to community members facing removal proceedings. The Immigrant Legal Defense 

Program makes our court system more efficient and protects the dignity and well-being of asylum seekers, 

children, and spouses and family members of U.S. citizens. 

San Diego County has come a long way in how it responds to the needs of immigrant families, but more needs 

to be done to ensure all immigrant families receive support and are welcome. 

1,100+ 
people in immigration removal 

proceedings, including claims 

of asylum were helped with 

Immigrant Rights Legal 

Defense Fund 

3,000+ 
refugees served and 

supported by 

County's Office of 

Immigrant & Refugee 

Affairs 
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